
 

Can Governments Operate at Agent Speed?

Breaking the Speed Limit





 

Agents are Becoming Useful



 

Agents are becoming the default interface to services
… including government

20x more asked

In 15 million conversations on Gemini, government tasks are what 
people about most: 20× more than time dedicated in daily life.

→ Google AI & Economy ATLAS, 2026

414% service requests

AI-mediated citizen requests about public services vs. pre-ChatGPT. 
GOV.UK traffic from ChatGPT, Claude and Gemini growing fast.

→ Schmitz, 2026

Bots > Humans
June 2026, automated traffic 
overtook human traffic on the 
web.

→ Cloudflare, 2026



But the public sector lags in actual deployment



One consequence is “Agentic 
Flooding”

Whereby individuals and commercial 
actors enabled by agents overwhelm 
existing public service channels, 
especially those using friction to 
constrain volume or availability.

↗ Schmitz, et al. “Characterizing Agentic Flooding of Public Services” (2006)



 

A comprehensive transformation of public administration where autonomous systems 
handle complexity and scale while humans officials focus on caring and empathy,
strategic direction, decisions requiring judgment and accountability.

The Agentic State



 

Vision Paper for the Agentic State

agenticstate.org

Published in October 2025 A collective effort to rethink government for the 
era of agentic AI

21 contributors
15 countries



 

The KPIs of the Agentic State
Metric Target Indicator or Change

Time to complete most end-user digital services 1 minute

Time to launch new digital services 1 day

User satisfaction with public services > 90%

% of needs resolved without human intervention 95% of single-interaction requests



Accelerating Responsible Adoption of Agentic AI for Public Purpose



 

The Agentic State is Already Being Built
414 Agentic AI initiatives in 58 countries, tracked at observatory.agenticstate.org 

http://observatory.agenticstate.org


 

Case study: Ukraine - Diia.ai 
Last year, Ukraine 
piloted an agent for 
Diia, its national app.

Today, diia.ai 
supports voice 
interaction and has 
millions of users.

http://diia.ai
http://diia.ai


 

Case study: UAE public service automation
2 years to deliver 50% of public services via agentic AI.



 

Case study: ID for agents in Estonia
Proposed in June: Estonia to issue digital identities to agents, linked to physical and 
natural persons 



 

Estonia, in depth:
Estonia already has a well-developed ecosystem for eID and for delegating authority



 

What Might I Authorise My Agent do Do?
What I authorise What that could mean

Keep my household bills under control Review transactions, compare utilities and insurance, cancel 
subscriptions I no longer use.

Coordinate my healthcare Gather relevant records, arrange appointments and request 
prescription renewals.

Help me care for my family Handle school or care administration within the authority I hold as 
a parent or representative.

Run my company s̓ administration Reconcile accounts, file routine returns, register employees and 
track official notices.

Handle routine business transactions Request quotes, issue invoices and schedule payments within 
agreed limits.

Watch how institutions use my data Monitor available access records and flag unexpected use.



 

An Opportunity for Europe
Proposals are emerging:



 

Thank you very much!

Luukas@agenticstate.org hello@agenticstate.org 
www.agenticstate.org


